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Improvement Opportunities


-Good Improvement this year!!





-Continue to encourage patients to bring their medications with them to the hospitals and/or bring an up-to-date medication list





-Communicate these results to staff and physicians by posting in the unit and discussing at staff meetings


-Continue to work on ensuring that 2 sources are used when compiling the list 


-Physicians are doing a good job of completed the form when it is on the chart; however, the higher completion rates for physicians suggest that some med rec sheets have been signed without documented evidence of a completed BPMH.











National and Atlantic Comparisons - % Reconciled on Admission


			       	


ABC Hospital (Oct-Dec 2011)    	      90.0%


Atlantic Node*			      74.8%


National*			      59.7%


*Data source: Safer Healthcare Now! Patient Safety Metrics System for Jan-Dec 2011 (reports run on 30/Jan/2012)





			





Required Organizational Practice: 


The team reconciles the client’s medications upon admission to the organization, with the involvement of the client, family or caregiver.








Measure:


Percent of patients receiving formal medication reconciliation at admission








Definition: 


The Provincial Medication Reconciliation Committee has defined the requirements for determining if med rec has been completed on admission, as follows:


-Med rec admission form is on the chart


-BPMH has been completed (noted by “completed” being checked or minimum of two sources being identified)


-Healthcare provider who completed the BPMH has written their name on the form


-Physician has completed the plan on admission (checked continue, discontinue, hold, etc.)


-Physician has signed the form indicating that it can be used as an admission order sheet








Data Source and Timeline:


Chart review of the first 6-10 patients discharged per month 





% of Med Rec Complete on Admission


Previous Audit (Jul-Sep 2011) = 90.0%





Current State (Oct-Dec 2011) = 90.0%





Improvement Goal:


100% of patients receiving medication reconciliation on admission








Measure: Medication Reconciliation at Admission 


ABC Hospital


KCMHReplacement Length of Stay in Acute Care








