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	COMMITTEE TERMS OF REFERENCE
	Version:
	x.x

	
	Date:
	yyyy/mm/dd

	
	Definition


	1. BACKGROUND

	 xxx


	2. PURPOSE

	xxx


	3. COMMITTEE FUNCTIONS

	xxx


	4. COMMITTEE RESPONSIBILITIES

	xxx


	5. MEMBER ROLES

	xxx


	6. COMMITTEE CODE OF CONDUCT

	xxx


	7. AUTHORITY

	xxx


	8. ACCOUNTABILITY

	Chair:
	xxx

	Reporting:
	xxx

	Accountability:
	xxx


	9. DECISION MAKING PROCESS

	xxx


	10. MEETING LOGISTICS

	· xxx


	11. MEMBERSHIP

	Composition

	Executive Sponsor:
	

	Lead Resource:
	

	Members:
	

	Working Groups/ Sub-committees

	
	· 


	12. RESOURCES

	xxx


	13. COMMUNICATION WITH THE COMMITTEE

	xxx


	14. AUTHORIZATION   (Obtain authorization as appropriate)

	Approved by CEO:  

	Date: 


	Approved by Executive Leadership Team:
	Date:



	Approved by Executive Sponsor(s): 


	Date: 

	Approved by Executive Sponsor(s): 


	Date: 

	Send Terms of Reference to Corporate Planning and Evaluation (jnlarosa@ihis.org)
	Date Sent: 
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