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	PROGRAM MODEL – FRAMEWORK


	Version:
	x.x

	
	Date:
	yyyy/mm/dd

	
	Planning

	1. SUMMARY 

	2-3 paragraph summary of the rationale for change, the proposed program model, the implementation plan and approach to change.

	xxx


	2. PROBLEM STATEMENT / RATIONALE FOR CHANGE

	1-2 pages.  Answers the questions “why the need for change at this time” and “why this particular approach”.  Typical information includes:

· Analysis of the current local situation.  Population needs, service trends and standards, SWOT analysis (strengths, weaknesses, opportunities, threats) etc.

· Identification and analysis of national trends, leading or best practices, relevant standards.

· Analysis of the gap between current state and leading practices.

· Rationale for change and for the proposed approach to address the gap. 

	xxx


	3. PROGRAM DEFINITION

	Desired future – 1 sentence.  Succinct visionary statement of the ideal future state for this program, its clients, and staff which the proposed model or framework will directly contribute to realizing.

	xxx


	Program Purpose – 1 sentence – if only absolutely needed.  Answers the questions, what key services or activities, for whom, and for the realization of what broad social outcome. (i.e. The purpose of the  ____abc____  program is to provide service d, e, and f to the g population of PEI in order to achieve best possible outcome h.)

	xxx


	Program Target Population or Audience – Who is the target population?  What needs will this program address?

	xxx


	Goals – Broad statements which describe the desired state for the future, and provide direction for day-to-day decisions and activities.

· The goals should answer the following questions: What is to be improved? For who? By How Much? By When? 

Goals and objectives must be: 

· Consistent with the overall definition of the problem

· Consistent with what the Program is intended to accomplish

· Realistic, given the nature of the problem and the available resources

	xxx


	Objectives – Concrete, measurable steps taken to achieve goals.  Objectives should be SMART: Specific; Measurable; Achievable; Realistic; Targeted / Time lined

	xxx


	Key Outcomes (Measures and Targets)

	xxx


	Program Theory or Logic Model – Explain the Theory underlying the design of the program, including the principal program components, related inputs and activities, outputs and outcomes (short and long term).  

	xxx



	4. STAFFING MODEL

	Xxx


	5. FINANCIAL MODEL / BUDGET

	Xxx


	6. PROGRAM CHALLENGES / PRESSURES

	xxx


	7. PROGRAM GAPS

	xxx


	8. IMPACT ANALYSIS / CHANGE MANAGEMENT REQUIREMENTS

	Quantify the impact of the changes occurring as a result of implementing the new program or framework.

	xxx


	9. IMPLEMENTATION PLAN

	Organization and Authority Relations

	xxx


	Change Management requirements and approaches

	xxx


	Schedule

	xxx



	10. EVALUATION PLAN

	xxx


	11. COMMUNICATION / STAKEHOLDER ENGAGEMENT PLAN

	xxx


	12. AUTHORIZATION  (Obtain authorization as appropriate)

	Approved by CEO:  

	Date: 


	Approved by Executive Leadership Team:
	Date:



	Approved by Executive Sponsor(s): 


	Date: 

	Approved by Executive Sponsor(s): 


	Date: 

	Send Program Model-Framework to Corporate Planning and Evaluation (jnlarosa@ihis.org)
	Date Sent: 
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