Health PEI		Employee Performance 
Self-Reflection


Employee:________________________________________________Employee #:________________

Job Title: ___________________________________________________________________________

Division: _____________________________________	Date:__________________________________

Health PEI’s Vision
One Island health system supporting improved health for Islanders.

Values
CARING
We treat everyone with compassion, respect, fairness, and dignity.
INTEGRITY
We collaborate in an environment of trust, communicate with openness and honesty, and are accountable through responsible
decision-making.
EXCELLENCE
We pursue continuous quality improvement through innovation, integration, and the adoption of evidence-based practices.

Your Manager will be meeting with you this month for the regular performance review.  Please use this form to document your own reflection on the topics that will be discussed at this meeting. 

Describe your performance of primary responsibilities/priorities since  _____________(date).  
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Note any needed revisions necessary re your job description
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Reflect on how your responsibilities relate to your work unit’s mandate and service objectives.
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


Reflect on your strengths in your role in the Department and identify occasions when you have illustrated the value of these strengths
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Identify whether there are barriers to effective work performance and job satisfaction. 
_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Identify any opportunities to improve work processes 
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

How have you grown in your position this past year?  __________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What support do you need to pursue your long-term career interests? 
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What can your manager do to support the work of the team? 
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Is there anything else you want to discuss with your manager? 
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
 (
This self-reflection was discussed between Supervisor and Employee on _________________
_
(
date)
_____________________________________________________
____________________________________________________________________
Employee
Supervisor/Manager
)
