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Get to Know Health PEI’s Strategic Plan  
In late October 2021, Health PEI launched a new three-year Strategic Plan for 2021-2024. Health 
PEI’s new strategic plan identifies the priorities and key actions we will focus on over the next 
three years. Healthcare organizations developing and monitoring a strategic plan is an expectation 
outlined in Accreditation Canada’s Leadership and Governance Standards. 

The 2021-2024 strategic plan was developed after an extensive jurisdictional review, engagement 
with Health PEI staff and physicians, leadership, community organizations, professional 
associations and colleges, unions, and the general public. This strategic plan includes new vision, 
mission and value statements which are summarized 
below.  

VISION STATEMENT:  
Healthy Teams, Healthy People and Healthy Island 
Communities. 

MISSION STATEMENT: 
Our valued health team working with Island communities to deliver inclusive, innovative and 
person-centered health care to all. 

VALUES:  

• CARING: We treat everyone with compassion, respect, fairness and dignity. 

• INTEGRITY: We collaborate in an environment of trust, communicate with openness and 
honesty, and are accountable through responsible decision making. 

• EXCELLENCE: We pursue continuous quality improvement through innovation, integration, 
and the adoption of evidence-based practices. 

• DIVERSITY: We recognize and value the differences our team and our local community 
brings to the organization through their diversity in backgrounds, experiences, cultures and 
beliefs.   

You can find more about Health 
PEI’s 2021-2024 Strategic Plan on 
Health PEI’s Staff Resource Centre: 

https://src.healthpei.ca/ 
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