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" QIT Members |

» Dr. Amanda Reyes, MD, FACS
* Chair, Surgical QIT
= Dr. Michael Chen, MD
» Chief of Surgery
» Sarah Thompson, RN
* Clinical Lead
= lames Patel, RN
» Department Manager
= Linda Brooks
* Quality Patient Safety
Consultant
» Karen Lopez
« Patient Advocate
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Indicators

QIT Workplan

Timeline

Goals

October

Develop AIM

January

Ethics Refresher

February

Audit Compliance

May

Staff Education

- N
ROP of the Month

Health FEI

hccreditation: ROP of the Month

Meguired Orparizsticnal Practics:

Key Messages

1. Data-Driven Decisions for Better Care
Our initiatives are grounded in rigorous data analysis, helping us
identify trends, measure performance, and implement targeted
improvements.
2. Empowering Surgical Teams
We support surgeons, nurses, and OR staff with tools, training, and
feedback to foster a culture of excellence and accountability.
3. Collaboration is Key
Quality improvement is a team effort. \We work across departments
and disciplines to ensure every patient receives the highest standard of
surgical care.
4. Transparency Builds Trust
We believe in open communication about our goals, progress, and
challenges. Transparency drives improvement and strengthens patient
confidence.
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Accreditation
Timeline

87 Days until Accreditation

.

Audits

= Patient identification compliance

= Medication reconciliation fadmission, transfer,
discharga)

= High-alert medication handling

= Falls risk assessmeants and prevention plans

# Pressure injury risk assessment and prevention

* Hand hygiena compliance

= Independent double-check compliance

» Disclosure documentation audits




