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GET TO KNOW HEALTH PEI’S STRATEGIC PLAN

e In October 2025, Health PEI launched a new three-year 2025-2028 Strategic Plan. Health PEI’s new
strategic plan identifies the priorities and key actions we will focus on over the next three years.

e Healthcare organizations developing and monitoring a strategic plan is an expectation outlined in
Accreditation Canada’s Leadership and Governance Standards.

e This strategic plan includes a new mission, vision, values and
priorities. The status of strategic plan implementation will be
reported regularly throughout 2025-2028 to the public and
government partners.

e Health PEl is entering this next three year cycle at a time of significant pressure and opportunity.
Strengthening primary care, stabilizing our workforce, and integrating services are essential to
sustained improvement.

You can find more about Health
PEI's 2025-2028 Strategic Plan on
Health PEI’s Staff Resource Centre

@ MISSION STATEMENT

Delivering High-Quality, Person-Centered Care to Every Islander

© VISION STATEMENT
A Leading Rural Health-Care System, Founded on Robust Primary Care that is Accessible to All.

OVALUES

We demonstrate accountability
We act with care
We work together
We strive for excellence

STRATEGIC PRIORITIES
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CONNECT PROVIDE DELIVER BUILD
every Islander to access to health care One Island Health System a more connected health
primary care that meets or exceeds with provincial programs system, integrating care
national standards delivering best practice around lslanders
Please contact Jennifer LaRosa at jnlarosa@ihis.org for additional information Quality and Patient Safety Division
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