QUALITY IMPROVEMENT TEAMS

Quality Improvement Teams (QITs) are multidisciplinary groups dedicated to advancing the safety and
overall quality of care across Health PEI (HPEI).

These teams identify opportunities for improvement within their specific program area and lead

initiatives to enhance care delivery and service standards. QITs also play a key role in maintaining
Accreditation Canada and other relevant standards.

FREQUENTLY ASKED QUESTIONS ABOUT QUALITY IMPROVEMENT TEAMS:

WHO ARE THE MEMBERS ON A QIT?
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QIT membership typically includes
Unit/Program Managers, Clinical Leads,
Educators, Supervisors, Physicians, Quality
Patient Safety Consultants, Health Analytics
Support, Patient and Family Partners, and
Frontline Staff.
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WHERE CAN | FIND OUT MORE

HOW MANY QITs DOES HPEI HAVE? INFORMATION ABOUT A QIT?

WHAT AREAS DO THEY COVER?

Check out your local Quality Board and the

HPEI has 24 QITs. Many of these teams are Quality and Patient Safety Dashboard (QIT
program-based, such as Surgical Services, Home Dashboard). Consider reaching out to your
Care, and Pediatrics. Others span multiple areas of Manager, Supervisor, or your program’s
care, including Medication Management and Quality Patient Safety Consultant for more
Infection Prevention and Control. information.
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https://rstudiohiu.gpei.ca/qit-dashboard/
https://rstudiohiu.gpei.ca/qit-dashboard/

