Health PEI

REQUIRED ORGANIZATIONAL PRACTICES (ROPs)

Accreditation Canada and Health Standards Organization (HSO) work together to advance the mission
of improving health care quality and safety. HSO develops standards and Accreditation Canada applies
them through the accreditation process.

Health PEI (HPEI) will be evaluated using six core (mandatory) standards: Governance, Leadership,
Medication Management, Infection Prevention and Control, Emergency and Disaster Management and
Service Excellence. In addition, 19 service standards will be assessed, reflecting the various programs
and services offered across our organization.

Embedded within these different standards are Required Organizational Practices (ROPs).

WHAT ARE ROPs?

ROPs are essential practices that must be
in place to enhance patient/resident/client
safety and minimize risk

WHAT ARE SOME EXAMPLES
OF ROPs?

HOW MANY ROPs APPLY TO HPEI?

There are 25 ROPs that apply to HPEI
e Preventing Falls and Reducing
Injuries from Falls
DO YOU KNOW WHICH ROPs AND STANDARDS ARE e Client Identification
IMPORTANT FOR YOUR AREA? e Improving Hand Hygiene Practice
e Workplace Violence Prevention
If not, contact your Manager, Supervisor, or a member
of your Quality Improvement Team!
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