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Process flow shapes

Client

Referring Party

Provincial Clerk

LPN

Client looking for 
service, has a 
referring party

Client looking for 
service and does 

not have a 
referring party

Referring party 
does a diabeties 
foot screen and a 

diabetties foot 
care referral form, 
makes a referral.

Receives the 
referrals

Call their closest primary 
network to book a foot screen 

and referral if appropriate.

Call the provincial clerk who 
will advise client to call closest 
primary care network to book a 

foot screen and referral if 
appropriate.

Is the 
referral 

complete?
Is the client 

eligible?
Yes

Does the client 
want service?Yes

No

Fill out Diabetes Foot Program - 
Referral Status, link the form to the 
referral in CHR then message the 

referring party.

Referring party either fills in missing information if 
appropriate or becomes aware of referral status

No

Clerk enters referral if needed, processes referral, and books the 
initial appt in the CHR (Presenting issue Initial Foot Care & 

Assessment), accepts the patient to program since they agreed to at 
least an initial appointment, fills out Diabetes Foot Care Program - 

Referral Status (link form to referral)  and notifies affected LPN. 
CANNOT BOOK FARTHER THAN 6 WEEKS IN ADVANCE DUE TO 
RECURRING APPT LIMITATIONS. Clerk opens up a case. If referral 
closed before reaching LPN follow through process to notify referral 

party of same then close referral.

No

Yes

Action 
needed?

Yes

No

When appropriate 
send a new 

diabetes foot 
screen and a 
diabeties foot 

care referral form 
to trigger process 

again.

Send Provincial 
Clerk any missing 

infromation.

Program workflow with 
client

LPN sees client and determines 
appropriate level of service and 

documents decision in encounter.  
Referral status is "Accepted" by the 

clerk for first appointment, if this 
changes then need to fill out new 
Referral Status and update chart. 
LPNs do follow up visit booking 

(issues with caseloads and recurring 
scheduling, plan to have schedule 
accurate 6 weeks in advance at a 

time).

1 time only visit
Short term admit (Presenting 

issue for appts is  Short 
Term Admission Follow - up)

Long Term Admission

Patient 
returns for 

appointments 
over a 2 - 12 
month period

Can patient or 
caregiver demonstrate 

capacity for 
self-care?

Yes

Fill out Diabetes 
Foot Program 

Referral Status, 
link  the form to 
the referral in 

CHR then 
message the 

referring party. 
Client discharged.

No

Patient returns for appointments until no longer 
eligible.

Yes

Look at referral on CHR. Check 
referral status; there should also be a 

referral status form attached to referral, and/or a 
comment. Referrals made prior to Nov 25/24 may not be 

updated/formatted this way. Message the 
Provincial Diabetes Foot Care Central 

Referral's inbox if needed.

No

If referring party 
faxed then the referral 

status form should also be 
faxed with each change (after Nov 
25/24). Contact program if needed 

(footcare@ihis.org, phone 
902-288-1170, fax 
1-833-652-1546)

Looking for an update? Do 
you have access to CHR?

Preventative Foot Care 
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