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Health PEI Excluded Leader Professsional Impact and Development Plan

Excluded Leader Professional Impact and Development Plan 
This form is for excluded (non-unionized) leaders and their managers to support conversations on their goals, impact, and development. Complete it at the start and end of the fiscal year and update it periodically in between. It is designed to take no more than 40 minutes to complete. 

Employee Information
	Employee name:
	Employee number:

	Job title:
	Department:

	Employee manager name: 
	Employee manager title:

	Evaluation period from: DD/MM/YYYY
	Evaluation period to: DD/MM/YYYY



Part 1: Strategic Goals
Set two to three SMART goals aligned to  Health PEI’s Priorities at the beginning of the fiscal year. Update progress throughout the year. 
At the annual review, the employee’s manager assigns one of the following achievement ratings to each goal: 

	Exceptional (E)
	Demonstrates consistently outstanding performance with a level of quality, impact, or contribution well beyond what is expected.

	Exceeds (X)
	Demonstrates strong, reliable performance that is above expected standards.

	Delivers (D)
	Demonstrates consistent, dependable performance that meets expected standards.

	Developing (DV)
	Demonstrates partial or inconsistent performance relative to expected standards.

	Did Not Deliver (N)
	Performance does not meet expected standards.



	SMART GOAL 1
	Write your goal here. (SMART goals are specific, measurable, attainable, realistic, and time-bound.)

	Strategic Priority
Select all that apply
	☐ Connect every Islander to primary care
☐ Provide access to health care that meets or exceeds national standards 
	☐ Deliver One Island Health System with provincial programs delivering best practices
☐ Build a more connected health system, integrating care around Islanders

	Action Plan
	How will you achieve this goal?

	Progress Notes
	Outline successes, unforeseen barriers or priority shifts


	Target completion date: DD/MM/YYYY
	Completion date: DD/MM/YYYY
	Achievement Rating: 

	SMART GOAL 2
	Write your goal here. (SMART goals are specific, measurable, attainable, realistic, and time-bound.)

	Strategic Priority
Select all that apply
	☐ Connect every Islander to primary care
☐ Provide access to health care that meets or exceeds national standards 
	☐ Deliver One Island Health System with provincial programs delivering best practices
☐ Build a more connected health system, integrating care around Islanders

	Action Plan
	How will you achieve this goal?

	Progress Notes
	Outline successes, unforeseen barriers or priority shifts


	Target completion date: DD/MM/YYYY
	Completion date: DD/MM/YYYY
	Achievement Rating: 



	SMART GOAL 3
	Write your goal here. (SMART goals are specific, measurable, attainable, realistic, and time-bound.)

	Strategic Priority
Select all that apply
	☐ Connect every Islander to primary care
☐ Provide access to health care that meets or exceeds national standards 
	☐ Deliver One Island Health System with provincial programs delivering best practices
☐ Build a more connected health system, integrating care around Islanders

	Action Plan
	How will you achieve this goal?

	Progress Notes
	Outline successes, unforeseen barriers or priority shifts


	Target completion date: DD/MM/YYYY
	Completion date: DD/MM/YYYY
	Achievement Rating: 





Part 2: LEADS and Values-led capabilities 
Health PEI leaders are expected to lead in alignment with our core values and the LEADS Framework. During the annual review, the excluded leader’s manager evaluates the leader on each of the following capabilities.  Refer to the rating scale on Page 1.
	We demonstrate ACCOUNTABILITY 
	N
	DV
	D
	X
	E

	Leads Self: Demonstrates professionalism, resilience, and adaptability.
	☐	☐	☐	☐	☐
	Leads Self: Understands how their role supports organizational priorities.  
	☐	☐	☐	☐	☐
	We act with CARE
	N
	DV
	D
	X
	E

	Achieves Results: Applies sound judgement to protect quality, safety, and outcomes for the people they serve.  
	☐	☐	☐	☐	☐
	Achieves Results: Delivers results without compromising people, safety, or trust, recognizing the real-world impact of actions and decisions.
	☐	☐	☐	☐	☐
	We work TOGETHER
	N
	DV
	D
	X
	E

	Engages Others: Builds trust and psychological safety; encourages input and diverse perspectives.
	☐	☐	☐	☐	☐
	Develops Coalitions: Partners purposefully with clients/patients and stakeholders.  
	☐	☐	☐	☐	☐
	Develops Coalitions: Collaborates across teams and roles to strengthen relationships and alignment with HPEI objectives and strategic plan.
	☐	☐	☐	☐	☐
	We strive for EXCELLENCE
	N
	DV
	D
	X
	E

	Systems Transformation: Solves problems considering impacts on patients, people, and processes.
	☐	☐	☐	☐	☐
	Systems Transformation: Fosters systemic change through continuous improvement. 
	☐	☐	☐	☐	☐




Part 3: Personal Development and Learning Plan
Identify learning goals based on professional objectives, LEADS capabilities, strategic and operational needs and/or aspirations for career progression within Health PEI at the start of the fiscal year. Add extra rows and update as needed.  
	Learning & Development Goal
	For example: build capacity for leading digital transformation, including AI and data analytics in healthcare.

	Learning and Development Initiative(s) 

	How will you achieve the above goal? For example: Attend Data Analytics for Healthcare Summit and report back on sessions on AI ethics, predictive analytics and trends in digital health platforms.
	Target completion date: DD/MM/YYYY
Completion date: DD/MM/YYYY



PART 4: Annual Review
	Annual rating for employee performance:  
To be assigned by the leader at the end of the fiscal year using the rating scale on page 1.
	N ☐    DV ☐    D ☐    X ☐    E ☐

	Leader comments and feedback:  
Summarize the annual professional impact and development discussion, achievements, and growth opportunities.

	



	Leader Signature: electronic signatures accepted
	Date Signed: DD/MM/YYYY

	 Employee comments and feedback:  
Reflect on your professional impact, accomplishments, and opportunities for growth. Note agreement or disagreement with the review.  

	

	Employee Signature: electronic signatures accepted
	Date Signed: DD/MM/YYYY


FINAL STEP: After the employee and leaders have signed this form, forward a copy to your HR Manager for filing and noting completion in Peoplesoft.
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