Health PEI		Employee Performance 
Self-Reflection


Employee:________________________________________________Employee #:________________

Job Title: ___________________________________________________________________________

Division: _____________________________________	Date:__________________________________

Health PEI’s Vision
A leading rural health-care system, founded on robust primary care that is accessible to all. 
Working collaboratively across our organization with our patients (includes patients, clients and residents) and families, and with our communities as our partners, we will continue to innovate and build a robust rural system that delivers high-quality care. 

Health PEI’s Values
We demonstrate accountability. We are collectively and individually responsible for achieving our vision, and we answer to all Islanders.
We act with care. We care for Islanders, for each other, and the quality, safety, and outcomes of our work and its impacts on individuals and communities.
We work together. We build trusting relationships to achieve common goals. Our patients come first. We listen to and involve patients, communities and staff in the services we deliver and the challenges we solve.
We strive for excellence. We hold ourselves to national standards, measure and report transparently, and continually learn and improve. We accept feedback, sharing our progress and our shortfalls.


Your manager will be meeting with you this month for the regular performance review.  Please use this form to document your own reflection on the topics that will be discussed at this meeting. 

Describe your performance of primary responsibilities/priorities since  _____________(date).  





Note any revisions needed to your job description.





Reflect on how your responsibilities relate to your work unit’s mandate and service objectives.




Reflect on your strengths in your role in the department and identify occasions when you have illustrated the value of these strengths




Identify whether there are barriers to effective work performance and job satisfaction. 




Identify any opportunities to improve work processes 




How have you grown in your position this past year?  




What support do you need to pursue your long-term career interests? 




What can your manager do to support the work of the team? 




Is there anything else you want to discuss with your manager? 




 (
This self-reflection was discussed between Supervisor and Employee on __________________
(date)
_____________________________________________________
____________________________________________________________________
Employee
Supervisor/Manager
)
