
Service Delivery v.6

Start
S Verify 2 client 

identifiers (per 
Client ID Policy)

S

Mobile Web
Can be done on 
both mobile and 

web

Denotes activities to be 
completed in AlayaCare

Clock-In to 
visit

S

If first visit, complete 
Service Agreement 

form with client

S

Provide care/
service to client, 
as per care plan

S
Check Service Tasks 

(interventions).  Add additional 
Service Tasks (interventions) if 

necessary

Create Task to alert PC 
(directly or via TL) of any 
triggers.  Name the task 

according to trigger identified

See guidelines 
on triggers for 
notifying PC/TL 

in Business 
Process Manual

Complete 
interventions, fill out 

forms, assess and 
evaluate goals, as 

required

Clock out of 
visit

S S
S S

Goals met and/or 
service no longer 

required?

S Create Task to alert Team 
Leader that service(s) can be 
closed.  (Required for Home 
Support and Nursing).  Task 
named “Request to Close 

Service”

S

Change Service Status to 
“Discharge” and hide the 

discharged service from the 
Services List.  This will remove the 
service from the Client Overview 

page.

Create Task to alert 
PC that service(s) is 
closed.  Task name 

“Service Closed”

S/TL

S/TL

SERVICE DELIVERY 
complete

Ongoing 
communication 

with PC

S

Revise/update Care 
Plan, as required

Refer to 
EXISTING 

CLIENT CARE 
PLAN process

S

Yes

No
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