Project CRADLE Timeline

Project CRADLE will be rolled out in a phased approach starting in 2025 and starting with all 9 public homes as shown in the

timeline below. Project CRADLE will roll out in select private homes starting in October 2025.
* =When electronic charting will go live in each home

Prince Edward Home *

Steward Memorial Home .
Maplewood Manor

Colville Manor
Summerset Manor

Wedgewood Manor

Riverview Manor
Margaret Stewart Ellis Home
Beach Grove Home

The order of implementing in public homes was decided in collaboration with PEI’s LTC Leadership Team based on the following factors:

v/ Balancing implementations across the east and west end of the island
v/ Starting with one of the largest and most complex homes
v Implementing in older homes later inthe process to ensure technology infrastructure is ready

IT SHARED SERVICES - P

Forw: vdrlnokingpe:)ple, rvice, and technology. Ed{ggﬁ
‘Brincey )
g Health PEL  sepand wi

CANADA



	Title Slide
	Slide 1




