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This quarterly newsletter is produced by the
Patient Flow & System Utilization Program to
share knowledge and activities that support
patient flow across the Island health system.
Good patient flow is central to a positive patient
experience, optimal clinical safety and reduced
pressures on staff. Experts consistently advocate
focusing on patient flow as a key factor in
providing effective health care.

ACUTE BED UTILIZATION

CIS Bed Board — Phase Il

The Provincial Electronic Bedboard is the source of truth
for the coordination of hospital beds across Health PEI.
The Bedboard is used by Patient Flow representatives,
to access detailed information that assists these nurses
in coordinating and prioritizing patient transfers and
addressing bed pressure situations. Phase 1 was
implemented in July and August 2018, and included all
Health PEI acute care Hospital Service Sites.

Phase 2 of the project went live on January 28, 2019.
This enhancement incorporates PEl patients who are
admitted to an out-of-province (OOP) hospital in New
Brunswick or Nova Scotia. PEIl patients receiving care in
those locations are a top priority for proactive and
timely repatriation back to the Island, whether to a
Health PEI Hospital Service Site or to home. Making
repatriation a priority for these patients provides
patient centered care by ensuring that beds will be
available in OOP locations for specialty services not
offered in PEl. Patient Flow staff will have the ability to
access the location, and ‘estimated depart date’ for PElI
patients receiving care in NB and NS hospitals. This
information will support proactive planning by both
HPEI Patient Flow Nurses and OOP Liaison nurses,
improving communication and decreasing the time
Islanders wait for repatriation to their home province.

Provincial Overcapacity Policy

In the fall of 2018, the Provincial Bed Coordinator
debriefed with each Hospital Service Site and the
Executive Leadership Team following several provincial
overcapacity situations. Improvements have been
noted with respect to collaboration and transfer
coordination across Island Sites. Further work is
needed for optimal bed utilization at some Sites and
units, as well as in timely repatriation of patients from
off-Island. The Bedboard enhancement under Phase 2
is expected to support patient repatriations.

Expected Date of Discharge (EDD) for Inpatients

As of March 5th, the mandatory EDD order ‘goes live’ in
a more streamlined format for admitting physicians. A
new alert will send a reminder message to the
physician’s Message Centre when the EDD is within 48
hours, allowing him/her to enter a new date if needed.
There are several work lists on the Bed Board which will
facilitate the use of EDDs in proactively managing beds.
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Communication Plan

A representative team from Communications,
Corporate Planning, Hospital Service Sites as well as
Patient Advisors has developed communication
materials associated with hospital discharge and
transfer. The aim is to provide messaging for staff,
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patients and the public related to the importance of Figure 1 - Time Waiting for Inpatient Bed (90" percentile)

using our hospital beds effectively for the benefit of all - Percent of Patients Discharged by 11 am

Islanders. New and updated materials will include PCH TWIB (hrs)
hospital posters, patient pamphlets, Health PEl web site 200
page, a press release and a short video. oo [ T
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OUT OF PROVINCE TRAVEL SUPPORT s 306w
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Health PEI has three out of province Travel Support 100
Programs. The Programs provide travel assistance via O o o o e e e e e e e e
Maritime Bus, Confederation Bridge or Northumberland A T A A Ay e e a0

Ferries to eligible PEl residents who are required to
travel out of province for medical services. To access PCH REST - DC by 11 am
this program, patients must have received prior
approval from Health PEI for their out of province
services. Patients may visit the website at
http://www.healthpei.ca/ooptravelsupportprogram or
call 902-368-5918

I DC by 11 am
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PROJECT REPORTS

Early in February an invitation for new project
submissions was forwarded to all Managers and
Directors. The deadline for new submissions was Friday
March 8, 2019. Applications will be reviewed by the

Figure 2 - EDD Utilization
- Discharge Order, Discharge, and Admit Times

Patient Flow Steering Committee for support over the QEH Unit 1 - EDD Utilization
coming fiscal year. 122; — M
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Discharge Planning - Management Plan Projects o — oo
Kelley Wright/Dr. Salamoun — PCH 30%
Mary Harris/Dr. Azzam — QEH -
Over the course of the last fiscal year a number of T AT AmeaMn  Agustones Orober 2o Decemberaots |
Patient Flow and System Utilization projects including
Discharge by 11, Expected Date of Discharge and Average DC Order, DC, Admit Time
Pre-Discharge projects were rolled into one s
Management Plan project called ‘Discharge Planning.’ 13:36 A
This combined initiative, currently at PCH and QEH, has s | — f——"""é"im‘*_mmy
been supported by ELT to continue into the next fiscal - IS picharge
year. As part of the reporting mechanism a ‘Report e o /—//\‘ Toss A
Card’ was created at the facility and unit level to 1004
provide on-going monitoring for improvement IR NS L 0E NI o n aaaswe
initiatives.

For more information please contact: Heather Diamond, Manager, Patient Flow & System Utilization, (902) 620-3855 or hcdiamond@ihis.org
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