
Issue: Summer 2019 

 

   

Quality & Patient Safety 
Quarterly Review       

 

Health PEI Quality Improvement 
Initiatives to be Showcased at 

Learning Exchange 
 

The Atlantic Health Quality and Patient Safety 
Collaborative (AHQPSC), in partnership with the 
Canadian Patient Safety Institute (CPSI), will be 
welcoming participants to St. John’s, Newfoundland 
October 8-9, 2019 for the Atlantic Health Quality & 
Patient Safety Learning Exchange.  This year’s 
conference focuses on discovering innovative and 
emerging trends in patient safety and quality 
improvement.  To register please visit:    
https://www.patientsafetyinstitute.ca/en/Events/Atlant
ic-Learning-Exchange/Pages/default.aspx. 
 
Health PEI is pleased to announce that 3 
representatives from our organization have been 
selected to share their impressive quality and safety 
initiatives in a RapidFire presentation format at this 
year’s event.   
 

 Paul Young will present on Telerounding: A First 
in Canada, Virtual Physician Hospital In-patient 
Coverage Model at a Rural Canadian Hospital 

 Tamara MacDonald will present on Telestroke 
Rehabilitation:  Optimizing the 5Ts of Telestroke 
in PEI’s Organized Stroke Care Program 

 Tania McQueen will present on A 3D Printing 
Project for Male Residents Living with Dementia 

 
Please join us in sincerely congratulating these 
individuals and their teams on this great work.  We have 
no doubt you will do a fantastic job representing Health 
PEI this fall! 

Coming Soon:  Canadian Patient 
Safety Culture Survey 

 
As part of the Qmentum program, 
Accreditation Canada requires 
that our organization complete 
three separate survey 
instruments during the four year 
accreditation cycle.  We are 

approximately halfway through the current cycle.    
These instruments include the Patient Safety Culture 
Survey (PSCS), the Worklife Pulse Survey, and the 
Governance Functioning Tool.   
 
The first of these instruments, the PSCS, will be 
administered from September 18 until October 4.  This 
survey will be open to all staff and will provide valuable 
insight into staff perceptions of patient safety, as well as 
an indication of strengths, areas for improvement, and 
a method to monitor changes.  Our goal is to 
significantly improve upon our previous response rate 
which was only 10.5%.  We are confident we can do 
better and are counting on each and every Health PEI 
staff member to help us meet our goal! 
 
Consider this a challenge to all 
managers and staff to develop a 
strategy to improve the response 
rate in your service area.  We 
encourage you to be creative and 
innovative in your approach.  Send 
your improvement strategy to slmaye@ihis.org and 
your service area and strategy could be recognized in 
our fall newsletter.  Good luck! 

 

Countdown to 
Accreditation: 

25 Months! 
 

https://www.patientsafetyinstitute.ca/en/Events/Atlantic-Learning-Exchange/Pages/default.aspx
https://www.patientsafetyinstitute.ca/en/Events/Atlantic-Learning-Exchange/Pages/default.aspx
mailto:slmaye@ihis.org


  

 

Safety Spotlight 
 
There have been a number of cases where Health PEI 
staff members have received calls from a member of 
the public in a crisis.  Some staff members are unsure 
how to respond to a caller in crisis.     
 
A crisis call is any call that indicates 
there is a difficult or dangerous 
situation that requires serious and 
immediate attention, such as 
threats of suicide, threats to 
others, and medical emergencies.  Suicide or other 
crisis calls must always be taken seriously.  In 
accordance with the Mental Health Act, there is an 
obligation to inform the police when a caller is 
threatening suicide and/or harm to others.  There are 
resources within the health system and community 
which can assist with managing these calls. 
 
As a result of these cases, a Safer Practice Notice for 
receiving crisis calls in Health PEI has been created and 
includes a valuable appendix detailing how to respond 
to a caller in crisis.  The Safer Practice Notice lists a 
number of recommendations for responding to a caller 
in crisis, such as: 
 

 Request contact information and call 911 if you 
feel the caller is in immediate danger.    

 Remain calm and non-judgmental; demonstrate 
empathy; be professional and supportive; and 
express your concern.   

 Ask open-ended questions. 

 Inform the caller that we take all threats of 
suicide and harm to others seriously and are 
obligated to inform the appropriate authorities 
if necessary. 

 For less urgent situations, call the local police 
department to perform a wellness check.   

 A crisis call should be recorded in the Provincial 
Safety Management System (PSMS) under 
Behaviour Event. 

 
You can review this Safer Practice Notice in its entirety 
at https://src.healthpei.ca/safer-practice-notices.  We 
encourage all employees to consider keeping a hard 
copy near your telephone, so you are prepared in the 
event of a crisis call. 
 
Please contact Beth Pizio, Quality Risk Consultant, at 
eapizio@gov.pe.ca if you have any questions or 
concerns about this Safer Practice Notice.   
 

Submissions Wanted! 
 

It’s that time of year again!  The Health 
PEI Board of Directors is welcoming 
submissions for the 8th annual 
Leadership Excellence in Quality and 
Safety Award.  This award acknowledges 

and celebrates staff who are making positive, 
sustainable changes across the Prince Edward Island 
health system.   
 
All employees and physicians of Health PEI may be 
nominated and self nominations are permitted.  
Submissions should be related to initiatives undertaken 
within the past two years.   The award recipient will 
receive a financial award of up to $4000 to support 
professional development in areas related to quality 
and safety.  Additionally, up to two Awards of Merit 
may be presented to worthy individuals and/or teams.  
Submission forms and more information can be found 
here.  Don’t delay!  Send your submission form to 
slmaye@ihis.org  today! 
 

PSMS News & Updates 
 

 The PSMS System Administrator is happy to 
provide PSMS training to staff and physicians.  
Please contact Krista Paquet at 
kmpaquet@gov.pe.ca to schedule your training 
session. 

 Please use the PSMS Scope/Report Change 
Request Form to make any changes to your 
scope or report requirements.  The form can be 
found on the Staff Resource Centre or under 
bookmarks in PSMS.   

 PSMS Alerts are available to managers and 
supervisors who want to be advised when files 
have been open for greater than 30 days.  To 
receive these alerts, please contact Krista at 
kmpaquet@gov.pe.ca. 

 
The provincial fire code (NFPA Life Safety Code 101) 
mandates that all of Health PEI’s 24/7 health care 
occupancies hold fire drills on each shift on a quarterly 
basis.  All drills should be documented, including time, 
participants, and lessons learned.  If you have any 
questions or concerns, please contact Stephen Daley, 
Emergency Management and Business Continuity 
Coordinator at 902.620.3071 or spdaley@ihis.org. 

https://src.healthpei.ca/safer-practice-notices
mailto:eapizio@gov.pe.ca
https://www.princeedwardisland.ca/en/information/health-pei/leadership-excellence-in-quality-and-safety-award
mailto:slmaye@ihis.org
mailto:kmpaquet@gov.pe.ca
mailto:kmpaquet@gov.pe.ca
mailto:spdaley@ihis.org


  

 

Let’s Get Ethical! 
 

Did you know that Health PEI has its 
own Clinical and Organizational Ethics 
Committee?  Co-Chaired by Darlene 
Oakes, Long Term Care Administrator, 
and Doug Bryson, Patient and Family 

Advisor, this committee is comprised of a diverse group 
of professionals from across the Island.  The committee 
provides a forum for addressing ethical dilemmas of a 
clinical or organizational nature and acts in an advisory 
capacity by making recommendations in response to a 
consult request.  The committee also facilitates 
education on ethics to Health PEI as requested.   
 
What can the ethics committee do for you?   

 Provide ethics education to you and your 
colleagues 

 Advise you on whether an ethics consult 
request is an appropriate course of action for 
your ethical dilemma 

 Provide you with a report and 
recommendations for addressing your ethical 
issue, if an ethics consult was put forward       

 
How can you access the services of the ethics 
committee?  You will find clinical and organizational 
consult request forms on the Staff Resource Centre.  
Completed forms can be sent to clinicalethics@ihis.org.  
Requests for ethics education and other inquiries can be 
sent to slmaye@ihis.org.   
 
Interested in learning more about ethics?  The Health 
PEI Clinical & Organizational Ethics Committee has 
opened registration for its annual health ethics 
workshop.  “Equality Should Apply to Us All Equally:  
Gender Diversity Through an Ethical Lens” will be held 
on Friday, October 25 at the Murchison Centre in 
Charlottetown.  The committee is pleased to share that 
Dr. Christy Simpson, Ethicist with the Nova Scotia 
Health Ethics Network, will be featured as the event’s 
keynote speaker.  All staff and physicians are welcome. 
Please contact slmaye@ihis.org to register.  Remember, 
space is limited!   
 
 

 
 
 
 
 

 
 

 
 
 
  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                           
 
 
 
 
 
 
 
 
 

 

A quality improvement initiative has recently been 
piloted on the Maternal/Child Care Nursing Unit at 
Prince County Hospital (PCH).  The model is called 
Eat Sleep Console (ESC) and looks to improve patient 
outcomes for infants diagnosed with Neonatal 
Abstinence Syndrome (NAS).  The initiative is based 
on a research article from Yale and has proven 
successful in other hospitals.  The desired outcomes 
include fewer babies with NAS requiring morphine 
and shorter lengths of stay with no adverse events.  
ESC follows the premise that 3 questions should be 
considered in infants diagnosed with NAS:  Can they 
eat? Can they sleep? Can they be consoled?  The 
model emphasizes the infant’s ability to function 
rather than the physical signs of withdrawal.  In 
other words, if the infants can eat, sleep, and be 
consoled, then they are doing okay. 

The ESC model focuses on the implementation or 
optimization of non-pharmacological techniques to 
treat an infant diagnosed with NAS who is unable to 
eat, sleep, and/or be consoled.  These techniques 
can include skin to skin, holding, breastfeeding or 
bottle feeding, parental presence, low light, low 
noise, low stimulation, and pacifier use.  If the infant 
remains unable to eat, sleep, and/or be consoled 
following the optimization of these non-
pharmacological interventions, morphine treatment 
by mouth can then be initiated or increased.   

The pilot at PCH began in December 2018 and 7 
infants have gone through the program to date.  
Preliminary data shows that the 21-day average 
length of stay for infants with NAS at PCH has 
decreased by about 50%.  Additionally, fewer infants 
have required morphine compared to those cared 
for with the traditional assessment and treatment 
modality.  Nursing staff are expressing satisfaction 
with the program and have noted the infants to be 
more settled and parents to be more involved.  
Parents are pleased to be bringing their babies home 
earlier than predicted with the previous assessment 
tool and treatment methods.  We commend the PCH 
Pediatric Leadership Team on this successful 
initiative!  

Interested in highlighting a successful quality 
improvement initiative in your area?  We’d love to 
hear all about it!  Contact Sherri at slmaye@ihis.org.   

             There are many documents and videos 

available to support staff and provide cultural 

awareness.  Click here for access! 

https://src.healthpei.ca/clinical-ethics-toolkit
mailto:clinicalethics@ihis.org
mailto:slmaye@ihis.org
mailto:slmaye@ihis.org
mailto:slmaye@ihis.org
https://src.healthpei.ca/cultural-education


  

 

 

 
Health PEI takes on a number of student placements 
every year.  Hands-on learning is a vital teaching 
method for students and Health PEI is pleased to have 
established strong relationships with colleges and 
universities across the country.  Placements can come 
from a number of different educational institutions and 
students may be studying various professions.       
 
The manager responsible for the service area accepting 
the student must ensure that Health PEI has an active 
student placement agreement with the educational 
institution, and that insurance certificates have been 
provided and approved by the Health PEI insurer before 
the student is accepted for placement.  Your Quality 
Risk Consultant can help you with these determinations. 
 
Should you discover that the educational institution 
does not have an active agreement with Health PEI, 
Beth Pizio, Quality Risk Consultant, can work with Legal 
Services and the educational institution to establish an 
agreement.   
 
Feel free to contact Beth Pizio, Quality Risk Consultant, 
at eapizio@gov.pe.ca or Sherri Maye, Quality/Risk 
Administrative Support, at slmaye@ihis.org with any 
questions or concerns related to student contracts.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
As part of our efforts to improve 

knowledge of QRCs and their role, 

we will be featuring a different 

Quality Risk Consultant in each 

edition of our newsletter.  This 

month we introduce you to Sheila 

Gaudet!  Sheila began her QRC role in 2015 at the Queen 

Elizabeth Hospital.  Her current portfolio covers Prince 

County Hospital (PCH) and Community Hospitals West.  

Sheila is the quality resource on a number of quality 

improvement teams, including Pediatrics, Surgery, 

Maternal Newborn, Rehabilitation/Restorative, and 

Surgery.  She has also recently taken on the role of 

quality resource to the Clinical & Organizational Ethics 

Committee.  Additionally, since beginning her QRC role, 

Sheila has completed her Patient Safety Officer 

certification.   If you work at PCH or Community Hospitals 

West and have a question related to quality or risk, 

please feel free to reach out to Sheila by phone at 

902.438.4533 or by e-mail at smgaudet@gov.pe.ca. 

The Quality & Patient Safety Quarterly 

Review is brought to you by: 
Marion Dowling, Executive Director  
Thelma Larkin, Admin Support 
Philip Theberge, Manager 
Sherri Maye, Admin Support 
Beth Pizio, Quality/Risk Consultant 
Caroline Paton, Quality/Risk Consultant 
Maureen Ronahan, Research Ethics Coordinator 
Krista Paquet, PSMS Systems Administrator 
Lynette Chandler, Patient Safety Coordinator 
Sheila Gaudet, Quality/Risk Consultant 
Stephen Daley, Business Continuity Planner 
Lori Ellis, Risk Advisor 

 

Share Your Story 
Do you have questions about any of the stories you 

have read here?  Would you like to suggest a topic or 

story idea for a future edition of the newsletter?  If 

so, please contact Sherri Maye at slmaye@ihis.org or 

902.368.5272. 

 
Heat resistant stickers have been placed on blanket 
warmers throughout all Health PEI facilities.  These 
stickers serve as a reminder to staff that no liquids of 
any kind should be stored in blanket warmers due to 
the high risk of burn.  Questions?  Contact Lynette 
Chandler at ldchandler@ihis.org. 

HAVE A 

GREAT 

SUMMER! 

mailto:eapizio@gov.pe.ca
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