Project CRADLE

Care Planning, Reporting, Assessments, and Documentation for Long-term Efficiency.

Jan 23, 2026
Dear PEI Long-Term Care Staff and Community,

It is with lots of excitement that | announce an update regarding the Wave 3 Rollout of the
implementation of electronic charting in our long-term care homes. | would like to thank you for
your patience and continued efforts throughout this important initiative.

This wave marks the final wave of PointClickCare implementation within public long-term care
homes. We recognize the tremendous efforts by many staff and community members throughout
the first 2 waves and are confident in another upcoming successful wave. The go-live date for wave
3is April 7", 9™, and 14". These dates may be subject to shift as we get closer based on the
readiness of each home. The homes included in this wave are:

e Summerset Manor
e Beach Grove Home
e Wedgewood Manor

We would like to take a moment to thank the cohort of Superusers who have stepped up for Wave
3. Their support and expertise is critical to the success of the rollout of Wave 3. We would also like
to thank the hard working staff in the Wave 3 homes for their dedication during this important
period of change. We are all cheering you on throughout this implementation!

Thank you for your continued dedication to improving resident care,
Trevor Waugh

Project CRADLE Sponsor
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