Project CRADLE

Care Planning, Reporting, Assessments, and Documentation for Long-term Efficiency.

Nov 20, 2025
Dear PEI Long-Term Care Staff and Community,

I am thrilled to announce that over the past few weeks, another five public long-term care homes
have successfully transitioned to electronic charting. Riverview Manor, Colville Manor, Stewart
Memorial Home, Margaret Stewart Ellis Home, and Maplewood Manor have now transitioned to
electronic charting as of November 13. We would like to thank the hard-working LTC staff members
across the province and in these homes. This success was a direct result of their dedication and
resilience.

Notably, | would like to celebrate a few key individuals who went above and beyond during this
transition:

* The Wave 2 Homes’ Superusers: The Superusers across wave 2 homes played a pivotal
role in supporting their peers throughout the implementation of PointClickCare. They were
instrumental in data entry, training other staff members, and offering support during the
early implementation of the software.

* The Wave 2 Homes’ Schedulers: We would like to thank Katelyn MacDonald, Rachel
Beaudoin, Sandra Williams, Karen Somers, Barb Dugay, and Terra Lynn Shea. Their hard
work ensured that each staff member across all five homes received training and were
supported by Superusers after go-live.

* The Wave 2 Homes’ Leadership: The flexibility and support offered by each leader in our
Wave 2 homes allowed for a smooth implementation process. We would like to thank them
for their support during the Wave 2 implementation of PointClickCare.

The Wave 2 homes will continue to be supported by onsite support staff as they continue to use the
software. We will now begin to focus our efforts on the implementations of electronic charting
within our wave 3 homes and continue to provide updates on this in the months to come.

Thank you for your continued dedication to improving resident care,
Trevor Waugh

Project CRADLE Sponsor
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