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Employee Celebrated for
Person-Centered Care

QEH Recognizes Quality
& Safety Champions

Each year an employee of a Health PEI long-term care
facility is recognized for consistently demonstrating the
person-centered care philosophy through the Shelley L.
Woods Award. The award is named after a retired
nurse and former Chief Nursing Officer for long-term
care with Health PEI. She demonstrated strong personcentered care throughout her work and interactions
with residents.

A QEH Quality & Safety Award is presented each year in
recognition of valued leadership in promoting quality
and safety excellence within the workplace. Given the
great caliber of nominees this year, the selection
committee chose two winners.

The selection panel evaluates the nominations on five
criteria, including workplace practices, environment,
care practices, family and community, and leadership.
Additionally, the selection panel considers the impact
nominees have had on the residents and how long they
have excelled at person-centered care.
The 2018 recipient of the Shelley L. Woods award was
Tracy Milligan who is a Resident Care Worker at
Margaret Stewart Ellis Home. Nominators described
Tracy as exuding love and embracing residents and their
families as her own, all the while inspiring staff through
her daily actions. She has been referred to as the
“resident whisperer,” using the rapport she has skillfully
developed to enable cares to be delivered. Tracy is
recognized as an inspiration to staff, champion for
families, and best friend to residents. Congratulations
Tracy on this well-deserved recognition!

Tracy Milligan receives the Shelley L. Woods award

The first recipient was the QEH Rapid Response Team
(RRT). The RRT
is comprised of
ICU nurses and
respiratory
therapists. The
team quickly
responds
to
nursing units
to
support
patients with
declining
QEH Rapid Response Team receives Quality &
Safety Award
conditions and
who are becoming unstable. The team utilizes a set of
standing orders and provides support to the patient and
staff. The RRT has been instrumental in the reduction
of “code blue” calls and improved patient outcomes.
The
QEH
Histology team
was
also
presented with
the award for
its work in
implementing a
specimen barcoding
and
QEH Histology Team receives Quality & Safety
tracking system
Award
for pathology
specimens. This initiative has greatly improved patient
safety by reducing the occurrence of mismatch errors.
Congratulations to both teams on their awards!

From tip to tip Health PEI facilities and services
participated in Canadian Patient Safety
Week (CPSW) which ran from
October 29-November 2,
2018. This year’s theme was
Ask.Listen.Talk: Not All Meds
Get Along. Health PEI’s CPSW
initiatives included daily tweets related to the CPSW
theme from the Health PEI Twitter account, daily
patient safety questions, patient safety room
challenges, and a number of our facilities presented
awards related to quality and patient safety.
CPSI Initiatives:
The Canadian
Patient Safety Institute (CPSI)
hosted a variety of online activities
that welcomed participants from
all across Canada. These included
a new series of PATIENT podcasts,
Medication
Safety
webinar,
“caption this” comic challenge, medication safety
quizzes for both the public and health care workers, and
a virtual screening of a powerful patient story. We
encourage anyone with an interest in learning more
about patient safety to visit the CPSI website. You will
find countless tips, tools, and resources related to
patient safety on this website.
Daily Tweets: The Health PEI Twitter
account sent out daily tweets related
to the CPSW theme with hashtags
#CanadianPatientSafetyWeek
and
#asklistentalk to raise awareness and
generate discussion.
Question of the Day: Each day during CPSW, Health PEI
staff received an email with a daily question to increase
knowledge of patient safety.
Each person who
responded with the correct answer was entered into a
draw for a prize and correct answers were shared with
staff the following day. We had an overwhelming
response to this activity with a total of 378 responses to
the daily question. We are so pleased with the
engagement of staff! Congratulations to Laura Killam
who won the top prize of a $50 Prepaid Visa!
Consolation prizes were given to Nancy Woodington
and Emily Chappell who each received a $25 gas card.

KCMH Invites Staff to Enter
the Patient Safety Room
Challenge

Patient Safety Room Challenge:
Health PEI employees at four
Island hospitals had the chance
to enter the Patient Safety Room
and test their observation skills
through
identifying
unsafe
patient situations. Participating
hospitals were Kings County
Memorial
Hospital,
Souris
Hospital,
Queen
Elizabeth
Hospital, and Western Hospital.
A total of 71 clinical and nonclinical staff members
took on the challenge.
Over 25 patient safety
issues were set up with
some obvious and not
so
obvious
errors.
Examples of errors
included
medications
left at the bedside,
general clutter in the

Souris staff members assess the patient

room, and patient’s
name not identified on
armband.
A
draw for a gift
card was held for
participants
of
each
of
the
Patient
Safety
Rooms.
Thank you to all
Health PEI staff
who participated
in CPSW and
helped make it a
success!

Western Hospital staff members take on the
challenge

MARK YOUR CALENDARS!
The next Canadian Patient Safety Week takes
place October 28-November 1, 2019!

PCW Awarded Patient
Safety Award

Environmental Services:
Leaders in Safety!

The Prince County Hospital Patient Safety Award was
established in 2009 to recognize a group or an
individual who has contributed extensively to patient
safety and quality. The award is chosen by the Quality
Improvement Committee and presented each year
during Canadian Patient Safety Week.

The 2nd Annual Community Hospitals West Patient
Safety and Quality Award was recently presented in
O’Leary. This award is given to an individual, group,
team, or committee that has contributed significantly to
safety and quality.

This year’s
deserving
recipient
was Patient
Care
Worker
Scott
MacKinley.
Scott’s
nominator
described
him
as
going above
and
Scott MacKinley & Dr. Peter MacKean
beyond
the norm to ensure the safety of all patients on the
inpatient mental health unit. Scott is the unit’s
Transfer, Lift, and Repositioning (TLR) rep, a trainer in
two different restraint systems and advanced code
white training.
Scott regularly reinforces the
importance of patient safety with new staff and
students and is considered to be an excellent patient
advocate amongst his colleagues. Congratulations
Scott!

Did you know that any stage III or
stage IV pressure ulcer acquired
after admission to hospital is
considered a Never Event? Stage III
or stage IV pressure ulcers need to
be entered as an incident into the
PSMS under Skin/Tissue. Stage III
and IV ulcers can lead to serious complications such as
infections of the bone or blood (sepsis). For more
information on Never Events click here.

This
year’s
award went to
Environmental
Services under
the leadership
of
Manager
Debbie Currie.
Environmental Services receives Patient Safety &
This group has
Quality Award
made
great
efforts to keep informed of and connected to a culture
of patient safety through a number of different
avenues. These include inviting the Quality Risk
Coordinator to present education sessions on various
quality, risk, and safety issues and championing incident
reporting. Congratulations!

Safety Spotlight
During a routine check at Colville Manor, the Licensed
Practical Nurse (LPN) preparing to administer an
ordered narcotic noticed the label on the spine of the
narcotic card did not match the label on the inside. The
LPN also recognized that the two medications identified
on the label are quite similar in appearance. The
diligence of the LPN prevented the narcotic from being
administered and collaborative efforts between staff
and Pharmacy Services have led to opportunities for
improved patient safety.
In the summer of 2018, the final transition to updated
unit dose packaging was completed. Narcotics now
have two labels on the packaging that are checked by
the Registered Nurse (RN) and LPN prior to being locked
in the narcotic drawer. Additionally, Pharmacy Services
is reviewing alternative options for the medications that
will have distinguishing characteristics. The transition
has been a positive experience for Colville Manor and
Pharmacy Services and a strong working relationship
between the two groups has been established. Thank
you to Colville Manor and Pharmacy Services for
recognizing the importance of patient safety!

As part of our strategic plan’s goal to “support a culture
of quality, safety, and security in Health PEI”, the
Quality & Patient Safety division is working to create an
accurate understanding of the Quality Risk Coordinator
(QRC) role. To help guide this work, trained interviewer
Jennifer Longaphy administered a survey last summer
to various leadership
roles in Health PEI.
Participants
were
approached from all
sectors, all parts of the
Island and at every
experience level.
Results showed that the majority of participants are
aware of who their QRC is and how to reach that
person. Over 70% of participants felt confident they
understood the role of the QRC, the limits of the role,
and in what instances they should be contacting a QRC.
The main barriers to engagement identified were: lack
of clarity of who or when to contact; concern about the
volume of work and pace of the role; and availability
outside of business hours.
Results also revealed 85% of participants had interacted
with a QRC in the last two years. Top reasons for
contacting the QRC included: “initiate or complete an
incident investigation”; “troubleshooting incident
reporting or assisting with the file management in
PSMS”; and “general risk management.”
When asked to describe their experiences with QRCs in
their own words, participants noted clear and helpful
communication skills of QRCs; supportive and helpful
nature; and accessibility/timeliness. Comments of
concern included: issues with accessibility; availability
due to the pace of the role; and timeliness of follow-up.
Next steps include: providing education/information on
topics requested by survey participants including
complaints management, general risk management,
disclosure, and investigation; working to create
shareable resources to assist with common questions
and concerns; and working to improve knowledge of
QRCs, their role, and when to contact in all areas.
Results will continue to be shared with survey
participants. We thank you all for your participation!

As part of our efforts to improve knowledge of QRCs and
their role, we will be featuring a different Quality Risk
Coordinator in each edition of our newsletter. This month
we introduce you to Laurie McNally! Laurie has worked for
Health PEI for more than 18 years and has been in a QRC
role for almost 11 years. While
Laurie has been the QRC in many
different service areas, her portfolio
currently covers Kings County
Memorial Hospital, Souris Hospital,
Provincial
Laboratory
Services,
Provincial
Pharmacy
Services,
Operation Services, Medical Affairs,
Garfield Street, Dialysis, and CIS. Additionally, Laurie is the
quality resource for the Medical, Lab, and Emergency
Quality Improvement Teams, as well as the Clinical &
Organizational Ethics Committee. If you work in any of the
service areas mentioned above and have a question related
to quality or risk, please feel free to reach out to Laurie by
phone at 902.620.3497 or by e-mail at lamcnally@ihis.org.

Share Your Story
Do you have questions about any of the stories
you have read here? Would you like to suggest a
topic or story idea for a future edition of the
newsletter? If so, please contact Sherri Maye at
slmaye@ihis.org or 902.368.5272.
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