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Lean Six Sigma Project Application
	Project Identification

	Project/Strategic Initiative Name:
	

	Project Submitted By:
	

	Date:
	


	Background Information

	Briefly define the problem/project, and why it would be a good quality improvement project, focusing on the current issues.

	


	Strategic Alignment & Service Quality Impact

	Briefly describe how this project aligns with HPEI’s Strategic goals, and KPIs.  Also define how service quality could be impacted by change/improvement and what the ultimate goal would be.

	


	Engagement Information

	Yes or No Response Required

	Is Corporate guidance required?
	

	Is strong project sponsorship available?
	

	Does the division have staff available to be team members?
	

	Can the project be completed in 120 days or less?
	

	Will the project be easily implemented in terms of acceptance/resistance by the division?
	

	Will the solution require a large capital investment?
	


