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	PROJECT CHARTER
	Version:
	x.x

	
	Date:
	yyyy/mm/dd

	
	Definition


	1. PROJECT LEADERSHIP

	Project Name
	

	Clinical or Business Lead
	

	Potential Project Manager
	

	Executive Sponsor
	

	Estimated Timelines
	[Month YYYY] to [Month YYYY]


	2. BACKGROUND & OUTCOMES

	What is the reason for this project?  

	

	What are the intended outcomes?  What is our measure of these outcomes?

	


	3. PROJECT BOUNDARIES / SCOPE

	In Scope: What are the potential major pieces of work to be included within this project?

	

	Out of Scope: What potential major pieces of work might unintentionally be added to the project which should not be included in this project?

	


	4. KEY DELIVERABLES

	What are the main products (e.g., workplans, communication tools, audit tools) that the project will develop?
	What are the target dates for each of these deliverables?

	
	

	
	

	
	

	
	

	
	


	5. STAKEHOLDERS

	Internal or External to Health PEI – List various roles and/or Divisions that will be involved or impacted by the project (i.e. Leadership roles, frontline staff, human resources, finance, IT etc)

	Roles
	· 

	Divisions / Areas
	· 


	6. RESOURCES

	What potential human resources will be required, include existing and/or new resources?

	Role
	Time (FTEs) 

	
	

	
	

	
	

	What potential financial resources will be required include existing and/or new resources?

	Item
	Estimated Cost ($)

	
	

	
	

	
	


	7. KEY PROJECT ASSUMPTIONS / RISKS

	What are the key assumptions that are expected to move forward? 

	

	

	What are the risks and potential mitigations?  

	

	


	8. PROJECT OVERSIGHT

	Who are the key people/bodies involved and what is their role (e.g., consult, responsibility, authority)? 

	People / Bodies
	Nature of Role

	
	

	
	

	
	

	
	

	
	


	6. AUTHORIZATION   (Obtain authorization as appropriate)

	Approved by CEO:  

	Date: 


	Approved by Executive Leadership Team:
	Date:



	Approved by Executive Sponsor(s): 


	Date: 

	Approved by Executive Sponsor(s): 


	Date: 

	Send Project Charter to Corporate Planning and Evaluation (jnlarosa@ihis.org)
	Date Sent: 
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