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Title page 

do not let participants turn over the title page, and tell them NOT to look ahead for the 
duration of the game 

the following page represents the current state of their actual work environment, and that 
the numbers represent things such as information or equipment that they need in order to 
accomplish their work tasks. 

their job is to circle the numbers 1 through 49 in the correct sequence. Example: 1, 2, 3,  
etc… 

They must get from 1 to 49  within 30 seconds. Stress that it is very important to the process 
that all 49 tasks be completed within 30 seconds. 

have your stopwatch ready, and tell them to turn over the page 
 
 
First page (all numbers) 

once the 30 seconds is over, tell everyone to lift their pencils 

ask people how far they got 

take the LOWEST and HIGHEST values and plot them on a flip chart and indicate round 1  
(see example at end of this document) 

ask them “how do you feel about amount of work completed? Were the requirements of the 
task satisfied? 

ask them “what appeared to get in the way of completing their job?” 

hopefully someone says “too many numbers” – if not, lead the team in that direction 

ask team what the highest number they can find is 

ask them why it is there 

numbers 50 through 90 are present, but they are not required for the job of getting from 1 
to 49. This is the key to the SORT function of 5S. Remove items from your work environment 
that are not required. 

Ask the group if they can identify things in their actual work environment that they think can 
be removed? 

tell the team to get ready to turn to the next page, where they have the same task of getting 
from 1 to 49 in 30 seconds. 
 
 
Second page (50 through 90 removed) 

once the 30 seconds is over, tell everyone to lift their pencils 

ask people how far they got 

take the LOWEST and HIGHEST values and plot them on a flip chart and indicate round 2 

can you see a difference in scores? How does the team feel about the initial change ? 

ask them “how do you feel about amount of work completed? Were the requirements of the 
task satisfied? 

ask them “what appeared to get in the way of achieving a higher score?” 

hopefully someone will say something to the effect that numbers are out of order. . .if not, 
lead the team towards that thought 

 



a 3 x 3  racking grid has been installed in the workplace to help organize the workflow. 
Number 1 is in the bottom left quadrant, 2 in the quadrant above, and 3 in the top left. 4 is in 
the bottom middle, etc. . .  (draw a picture for the team on the wall if this helps) 

explain to the group this is a SET IN ORDER step, organizing the work to make it easier to find 
 
Third page (3 x 3 gridlines) 

once the 30 seconds is over, tell everyone to lift their pencils 

ask people how far they got 

take the LOWEST and HIGHEST values and plot them on a flip chart and indicate round 3 

can you see a difference in scores? How does the team feel about the second change ? 

tell the team that while scores have gone up after each change in the workplace, scores are 
still not high enough because no one is completing their work in the required time. 

ask them “what appeared to get in the way of achieving a higher score?” 

after some more brainstorming by the team we have installed a different racking system 
 
Fourth page (complete 5 x 10 grid) 

once the 30 seconds is over, tell everyone to lift their pencils 

everyone should have gotten to 49 

ask them “how do you feel about amount of work completed? Were the requirements of the 
task satisfied? 

take the LOWEST and HIGHEST values and plot them on a flip chart and indicate round 4 

can you see a difference in scores? How does the team feel about the third change ? 

recap that by: 
sorting (removing the numbers that weren’t needed) 
setting in order (placing gridlines and then racks) 
shine (cleaning up the work area and creating pride) 

the team has achieved huge gains in productivity and customer satisfaction, and reduced the 
stress levels on staff. 
 
That’s not enough – we need to ensure there is no slippage – the last two steps of 5S are 
STANDARDIZE and SUSTAIN. 

Someone in the organization stated we think there are two numbers missing! You need to 
validate if anything is missing the team must determine if two pieces are missing. A timer will be 
set, and each 30 seconds represents a “shift” of work. 
 
Fifth and Sixth page  

every time the team gets to 30 seconds state “one shift”, “two shifts” etc. 

people will start to call the two actual missing numbers  once they find both - stop timing 

ask the team how they feel about the length of time it took 

ask them “what appeared to get in the way of finding the missing numbers?” 

tell the team this happened because we let the process changes “slip” 

standardize and sustain are important steps 

tell the team we have to find the two missing numbers again – tell them to flip the page and 
find the two missing numbers 

they will find the missing numbers instantly 
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Closedown 

discuss the standardize and sustain function 
Standardize is the process of consistency 
Standardize is using a consistent method of visual management, coding, storage 
methods, kanban systems, etc. 
Sustain is the process of preventing slippage 
5 minute 5S is the best tool to maintain the process 

ask the team what they learned from the 5S numbers game 

ask the team how they felt after having the numbers totally arranged, and then “going 
backwards” to trying to find the two missing numbers in the “current state” 

if they don’t touch on it, reiterate: 
5S saves time in searching for equipment, and gives an immediate and obvious 
indication of anything that is missing 
5S is everyone knows where everything is and anyone can work with the system. 

5S is a great tool and many people buy in to using it but without control it will slip 
backwards, buy-in is not enough, control is important as you build the Lean culture. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Sample chart to show change as the team moves through the 5S game 

This can be created on a flip chart or white board 
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