
Advanced Access Quality Board Huddle 

What is an  Advanced Access Quality Board  Huddle? 

An Advanced Access Quality Board Huddle is an effective 

way to maintain focus on your quality improvement 

projects. Each week the team comes together to work 

through the PDSA cycles and Action Plans. The team 

discusses the plan for the week and ensures everyone is on 

the same page. Additionally, the team reviews the results 

from the previous week to ensure they are on track and 

focused on the organizational goals and strategies.  

Rotate members of the team so everyone takes a turn 

leading the weekly huddle. 

 Advanced Access Quality 

Board Huddles are about 

the current quality 

improvement work,  

communications and team 

development—its not 

about the board! The board 

is merely the tool.  

Sample Huddle Agenda 
Quality Board Item Action / Reason 

-Review of the PQ& E visual and overall goal 
-Review of County Metrics (VSM) and how they tie 
to the PQ&E program 

-To review the overall goal 
-To ensure all staff understand why you are doing 
what you are doing 

-Review the problem and the aim statement 
  

-So the team focuses on the project being dis-
cussed and ensures it is still relevant 

-Review each PDSA cycle 

  
-How is it working? 

-Are there any things that need to be changed? 

-Can it be closed off? If so, what is our next PDSA? 

-Communication Plan Review (If used) 
  

-Who needs to be informed of the coming changes 
and how. 

-Action Plan Update (If used) -Are there any additional actions required? 

-Review the TNAA  metric -Are the metrics improving to meet the aim state-
ment? 

-Are the actions and PDSA’s in line with the key 
metrics? 

The Specifics 
The Huddle board is made up of these key 
documents: 
 Supply / Demand Baseline metrics 
 A3 Report 
 PDSA Cycles 
 Measurement Plan  
 PQ& E visual 
 County Metrics (VSM) 


