
Matrix Analysis 

Purpose:  To allow a team or individual to systematically identify, analyze, and rate the        
presence and strength of relationships between two or more sets of information. 

When to use it: Any time you need help to make a structured decision. Matrix’s can be used 
to compare improvement ideas, decide on proper actions to put in place the relative ranking 
of customer feedback and severity of risks within a system. 

Steps: 

Identify the variables of interest and place them along their appropriate axis.  i.e. KPI and 
corporate objectives.  List the corporate objectives down the left axis and the KPIs across 
the top axis. 

 

Work through each “cell” of the matrix asking the question “Is there a relationship between 
these two variables?”  If the answer is “Yes”, the follow-up question is “Is the relationship 
strong, medium or weak?”   

 

Place the appropriate symbol in the cell to reflect the group’s consensus.  The matrix is a 
first and foremost a visual tool so it is important to use the symbol and not letters or num-
bers. 

 

Once the relationship between all cells 
has been analyzed (i.e. all cells have 
been completed), a total score can be 
added both horizontally and vertically. 

 

Analyze the relationships and draw 
conclusions about the variables cover-
age and strength of relationships pay-
ing attention to sufficient coverage 
(horizontal score) and necessary cov-
erage (vertical score).   

Training and Consulting Firm

 M ajor Proces ses

Product developm ent    
Consultation   
Training  
Marketing   
Sales Calls

     Critical Success Factors

 - Very Important (9)  - Important (3)  - Slightly Important (1) 

Tips: 

The visual power of the tool often renders the score unnecessary. 

Work through the cells quickly.   

Facilitate consensus quickly.   

Over examination will lead to exhaustion from analysis (remember, a 10x10 matrix (not 
unusual) has 100 cells to be analyzed.   

Analysis should be less than a minute per cell. 


