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OBSERVATION:

Staff observe high risk behaviour from a 
patient.

VIOLENCE ASSESSMENT TOOL (VAT)

Behaviour is scored on a VAT as soon as 
possible (this is prioritized among the three)

VAT SUBMISSION

VAT is submitted to Program Manager.

VAT ASSESSMENT

(Based on VAT Score and staff 
reccomendation) Program Manager 

determines a Risk Reduction Plan

Higher Risk/Detailed Plan:  

Risk Reduction Plan is communicated to staff verbally and via a "pop-up" note in CHR.  This note will be visible to all staff 
entering the patient file, until they discontinue it (for themselves individually).  Separate message is sent to provider for 

feedback at the same time.  If practical. patient is notified of the plan, saftey permitting.  Agreement of Program Manager 
and provider required for the Risk Reduction Plan to be discontinued.  This is noted in the patient file when it occurs as 

well and patient informed subject to the above considerations.

Lower Risk/ Simple Plan: 

Risk Reduction Plan is communicated to staff involved verbally and using VAT.  VAT is scanned and put on CHR.  No client 
notoification required.

PATIENT SAFETY INCIDCENT-PSMS

Incident to be entered in PSMS in a 
timeIncidently manner (VAT first)

STAFF EVENT-PSMS

Incident may need to also be entered as a 
staff incident in PSMS (if behaviour directed 

to staff).

OR

Expressed or Implied Suicidality?

If present, then provider of clinician 
who practices in collaborative 

mental health should be involved.


