Transformation Governance

H TO Leadership / TO
m Workstreams

Transformation Office (TO)

Transformation Leadership

Lisa Thibeau Melanie Fraser
Transformation Lead Transformation Lead

Shripal Doshi, Deanna Heroux
Advisors

Meghan Van Gaal

1
1
: 1 Karen McCaffrey
| 1 TO Exec Sponsor
. 1
1
1
1
1
. 1
1

TO WS Lead

Cameron Campbell, Natasha Chandarana,

1

1

1

1

Everton MacLean !
Comms Advisor :

1

n i i |

1

1

TO Advisors
Patient Medical Medical School Organizational
Homes (PMH) Learning Support "} 1~ Capacity

Maura McKinnon (Interim)
Workforce Exec Sponsor

Sophie Oliff
Workforce WS Director

Alex Gamble
Workforce TO Project Manager

TBA
Recruitment Integration SME
(KPMG)

Simi Sudan
Recruitment Process SME
(KPMG)

Corinne Rowswell
PMH Exec Sponsor

Kim Lawn
PMH WS Director

Imran Sheikh
PMH TO Project Manager

Anton Meier
PMH Lead Advisor (KPMG)

Andrew MacDougall
Registry Exec Sponsor

Kyle Dudley
Registry WS Director

Alex Hendry
Registry TO Project Manager

Stefan Negus
Registry Lead Advisor
(KPMG)

Dr. Preston Smith /
Marion Dowling
MSLS Exec Sponsors

Maribeth Ryan
MSLS WS Director

Adam Guy
MSLS Lead Advisor (KPMG)

Melanie Fraser
Corinne Rowswell
Lauren Kelly-Weyman
Org. Capacity Exec Sponsor

TBD
Org. Capacity WS Director

Morgan Rathwell
Org. Capacity Lead Advisor
(KPMG)




	Default Section
	Slide 1: Building and Accelerating Implementation ​at Health PEI​
	Slide 2: Transformation Governance
	Slide 3: Roles & Responsibilities




