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Health PEI

What are Quality Improvement Teams?

Health PEI has 21 Quality Improvement Teams (QITs). QITs are responsible to identify
guality improvement initiatives pertinent to their program and lead processes to enhance
guality and standard of care by meeting and maintaining Accreditation Canada and other
national, professional and legislated standards.

Quality and patient safety are key strategic priorities for Health PEI.
The focus of all Quality Improvement Teams is that patients, clients, residents and
families receive quality, safe care.

Quick Facts about Quality Improvement Teams:
- Majority are program focused (ex. Surgical Services, Home Care, Pediatrics,
Diagnostic Imaging)
- Few are overarching as they involve many programs/areas of care (ex. Medication
Management, Leadership, Infection Prevention and Control)
- Membership typically includes:
o unit/program managers, clinical leads, educators, supervisors, physician,
Quiality Risk Consultant, Health Information Unit Specialist, and Patient and
Family Partners
o members come from all Health PEI sites

For more information on Quality Improvement Teams, speak with your
manager or your program’s Quality Risk Consultant
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