Health PEI

One Island Health System

Leadershlp Belongs to AII of Us

LEADS Overview




Leadership Defined

“Leadership iIs the
capacity to influence
others to work
together to achieve a
constructive purpose.”

leadersforlife
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LEADS in Health PEI

2010 — LEADS adopted by HPEI
2011 & 2014 LEADS 360’s —

executive, senior, mid-level

2014: “Leadership Belongs to

all of Us” (We are all leaders)

2014-15: LEADS applied to
Board

2015: LEADS integrated into
leader P&D plans

2018- Leads 360-Executive level
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LEADS in a Caring Environment:
The Five Domains

LEADS Self

Engage Others

Achieve Results
Develop Coalitions
Systems Transformation

collectivité 2o CANADIAN COLLEGE OF
LEADS —_—

co EG c
collaborative

http://chinet.ca/tools-resources/leads-

framework



http://www.leadersforlife.ca/leads-caring-environment-framework
http://chlnet.ca/tools-resources/leads-framework
http://chlnet.ca/tools-resources/leads-framework
http://chlnet.ca/tools-resources/leads-framework
http://chlnet.ca/tools-resources/leads-framework
http://chlnet.ca/tools-resources/leads-framework

Lead Self

Self aware

Manage self

Develop self

Demonstrate character
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HPEI| Leads Self Tools

Leadership Development Series
Workshops

Staff Resource Center toolkits and Guides
Performance Development Planning
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Engage Others

Foster the development of others

Contribute to the creation of a healthy
organization

Communicate effectively

Build effective teams
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Engages Others: Engaging Leaders...

Build Teams

They faclilitate
environments of
collaboration and
cooperation to
achieve results e, Gt you e e gordn store ad e e b

of lime. Dana, Gord, Jill, get me a tarp and carpet, then check
Google Earth for a secluded stretch of highway. The rest of you,
you'll help me bury the facilitator... who, ironically, has
apparently just led the most successful team-building exercise
in our company’s history.
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Achieve Results

Set direction

Strategically align
decisions with vision,
values and evidence

Take action to
Implement decisions

Assess & evaluate
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Achieves Results Tools: HPEI
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Annual Leadership
Performance & Development Plan
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Develop Coalitions

Purposefully build partnerships and
networks to create results

Demonstrate a commitment to customers
and service

Mobilize knowledge

Navigate socio-political environments
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Develops coalitions: Collaborative leaders.
e Integrate care across

boundaries =S

 Build 'shared visions’ across i =i
professional groups, T
patient/families and TR e
community

e Carry out meaningful
consultation.
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Systems Transformation

Demonstrate systems / critical thinking
Encourage and support innovation
Orient strategically to the future

Champion and orchestrate change
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Transformational Leaders...

Leverage the power of common purpose and synergy in
partnerships and networks

Focus on continuous quality improvement

Communicate the vision and translate how current projects
contribute to that vision

Encourage creative problem solving and calculated risk taking.

Discuss trends and issues and their impacts on future direction
with staff and stakeholders
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Systems Transformation Tools

ACCREDITATION
* AGREMENT
CANADA
| Qmentum

Change Management
. Canadian Patient Safety Culture Survey Tool
TO 0 lklt (Formerly the Patient Safety Culture Tool)

Instructions:

The

Navigating Change in the PEI Health System
Adapted from the National Health Services

ACCREDITATION

slivery of

AGREMENT very

CANADA

Qmentum cause harm), cause disability,
t can occur during health care delivery,

Worklife Pulse Tool

Staff version

me when you ar

NOTE: This survey asks about your work experiences. Participation is voluntary. Your answers are confidential a clinic, a depar!

2 or disagree

YOUR JOB aly : coh ! .
gree Disagree  Neuval  Agree

oper by the o o o o o o
1. lunderstand what is expected of me in my job. (o] o o o]
2. 1am given er do what is expected of me in my job. [s] o o 3 the risk associated o o [o] ° o o
3. 1am consuited about changes affecting my job. o o o o o o
4 1am able to decide how to do my work 5] o o o) o o) 2 o o o o}
5. lam able to make improvements in how my work is done. [s] o] o [s) [s] =] o o o (o] o
6 makes good use of my skills o 0 o} o [} o
5 o o o o o

. 7. I have the materials, supplies, and equipment | need to do My work, [s] o] C [s) s ] [s]
May 2010 ;
3 « o} o o ] o o o o o o
System Enablers
@ usually follows up o

o O
Q| 0| ©
Q
Q

)
TRAINING AND DEVELOPMENT Strongly Svongly
csagree Disagree  Meuwral  Agree  agree ember to lose his/ ) 5 o )
ea 9 I receive the training | need to do my job well o] o] o] o] o]
fety incident ) o o o o o
10.1ha xd opportunites to develop my career o ] ] o o =]
o o o o o] o
YOUR COWORKERS rongly Not
Newral  Agree ce  Applcade .
1of Lsed with permission from York Unversty, Al nghts reserved
11. The pecple | work with treat me with respect o o fs) o [e} o “ : January 2014
th help each other out o o) Ie) o Ie) o
13 I feel | belong to a team o [o] (o] [o] o (o]
YOUR IMMEDIATE SUPERVISOR
Neutal  Agree
14, My supervisor treats me fairly. o o o
15, My supenvisor provides feedback on how well | am doing ry job. o [a] fa] o] o} (o]
16.1can count on my supervisor to help me with a difficult task [a] (o] o o o o
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LEADS in a Caring Environment
as a model for Change

Achieve

Engage <— Relationships — Develop
Q Others Coalitions

Shared
Vision

Llead <——— ChangeDynamics —> Systems

Self Transformation



Tools and Links

For more information:
> Organizational Development Lead: healthpeiworkshops@ihis.org
> Health PEI Staff Resource Center: https://src.healthpei.ca/
> Leadership Performance and Development Form:https://src.healthpei.ca/all-staff

Other Links
> UPEI: http://www.upei.ca/skillsdevelopmentandlearning/welcome
> PEI Public Service Commission Learning and You: http://www.gov.pe.ca/psc/learn
» LEADS Collaborative: http://www.leadersforlife.ca/
» Canadian College of Health Leaders: http://www.cchl-ccls.ca/
> HealthCareCan: https://www.chalearning.ca/
> Canadian Health Leadership Network (CHLNet): http://chinet.ca/
> CMA Physician Leadership Institute: https://www.cma.ca/
> Canadian Society of Physician Leaders: https://physicianleaders.ca/
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http://www.leadersforlife.ca/
http://www.cchl-ccls.ca/
http://www.cchl-ccls.ca/
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https://physicianleaders.ca/

Resources

Health PEI

m STAFF RESOURCE CENTRE W
|

Employee Resources v o Satly | Attendance Management |
Education & Training Toolkit

Leadership Meetings

Templates, Guides & Tool Kits CEO Messages
Forms

Org Charts \ Strategic Direction
Newsletters “ ‘\ v g i 2013-16

Eebtexions Leadership Belongs to AII of Us e

Development

Palicies and Legislation
Links

The following workshops have a limited number of
seats available, Register now to avoid
disappointment.
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Aunual Leadership
Ferformance & Developmen Plan
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HealthCareCAN B 7

Leading. Innovation. Together.

UNIVERSITY
of Prince Edward

ISLAND

MEDICALE
CANADIENNE

MEDICAL
ASSOCIATION

ASSOCIATION ? CANADIAN

Canadian Society of
Physician Executives
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Leadership. Innovation. Collaboration,

One Island Health System



Contact Information

Organizational Development Lead
16 Garfield Street
healthpelworkshops@ihis.org
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