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	PART 1

	1. Project Identification

	Proposed Project Name: 
	

	Executive Sponsor:
	

	Project Champion/Lead:
	

	Submitted By:
	

	Date:
	


	2. Summary

	Describe the investment in two sentences or less. 

	

	In summary, what will be implemented and what is the specific change this project is expected to achieve?  

	

	What are anticipated outcome measures and expected result?
(To be discussed at a later date.  If known at the time of submission, please include.)

	
	

	
	


	3. Resources

	In consultation with the respective Fiscal Analyst, what are the resources that will be required to move this project forward, in the timeframe specified to achieve the identified outcomes?  Identify FTEs (new and in-kind), total costs

	Compensation by Broad Occupational Group (RN, LPN & etc.)
	FTE
	$$ Dollars 

(one-time)
	$$ Dollars
(annual – ongoing)

	
	
	
	

	
	
	
	

	
	
	
	

	Subtotal
	
	
	

	Non Compensation
	$$ Dollars 

(one-time)
	$$ Dollars
(annual – ongoing)

	Equipment
	
	

	Sundry
	
	

	Supplies
	
	

	Subtotal
	
	

	Grand Total
	
	


	PART 2 – TO BE COMPLETED IN DETAIL WHEN PROJECT IS APPROVED BY ELT TO INCLUDE IN MANAGEMENT PLAN

	4. Problem Identification / Opportunity Statement

	What is the issue / problem to be addressed?  

	

	Describe the magnitude of the issue (What patient/client population impacted, number of people impacted and degree of impact).

	


	5. Project Description & Alternatives 

	What is the project that will be implemented? (Please describe in 150 words or less)

	

	What data and evidence was used to develop the project?

	

	What is the time frame for the project?

	

	What other options or alternatives could resolve the problem / issue?

	

	What patient or client population will be impacted?

	Patient or client population description: 


	Number of patients impacted ________




	6. Outcomes & Measures

	What are the current state outcomes/output measures and what is the impact on the future state if the project is implemented?  Please also address impacts on the service and inter-related services.

	Current State

	Outcome / Outputs Measure
	Data
	Period Reported / Covered

	
	
	

	
	
	

	
	
	

	Future State

	Outcome / Output Measure
	Data 
	Anticipated by

	
	
	

	
	
	

	
	
	

	
	
	


	7. Project Alignment, Risks and Key Success Factors

	Strategic Priorities: Does this project advance initiatives in Health PEI’s Management Plan, Business Plan or strategic priorities?  Please note the specific strategic initiative or priority

	

	Risks: What are the risks associated with the status quo?  What are the risks associated with the project?

	Risk of Status Quo
	Risk of Project

	
	

	What are the factors (internal and external) which will be critical for the project to be successful?

	


	8. Authorizing Body’s Assessment & Decision

	What is the overall assessment of the project proposal?  Consider benefits and costs.
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