
Requestor(s) completes:
 Clinical or organizational consult 

request form and
 Ethical consult requestor form 

Requestor(s) submits ethics request to 
clinicalethics@ihis.org 

Ethics Committee co-chairs screen request to 
determine if additional information is required 

Obtain additional information
Acknowledge receipt of request for 

an ethics consult within one(1) 
business day

Yes No

Co-chairs/designate accepts or 
declines the request 

Co-chairs/designate triages consult 
as urgent, semi-urgent or non-urgent 

Co-chairs/designate contacts the 
Requestor(s) and provides reason for 

declining

Accept

Urgent consult 
 2 business days to 

complete interviews
 3 business days to 

complete consult 
report

Semi-urgent consult 
 4 business days to 

complete interviews
 10 business days to 

complete consult 
report

Non-urgent consult 
 14 business days to 

complete interviews
 Consult report to be 

completed at next 
meeting 

Co-chairs/designate 
completes a notification of 

refusal form and forwards it 
to the Requestor(s)

Consultation process includes Ethics Committee and 
Ethicist 

Consult report is issued as per above triage guidelines

Co-chairs/designate and Ethicist finalize and sign the 
final consult report 

Co-chairs/designate  forwards final report by secure 
password protected email to : 
 Requestor 
 Executive Leader for Service Area 
 Director Quality, Risk and Patient Safety 

Co-chairs/designate offers to meet the Requestor(s) 
to review consult report.  

An evaluation form is forwarded to the Requestor(s) 
within 10 business days following consult report. 

Exception
 Public Health Emergency Ethics 

Consults are referred directly to 
the Ethicist. 

Co-chairs/designate interviews the Requestor(s)

Decline

Ethics Committee Operational Workflow for Ethical Consultation
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