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INSTRUCTIONS

The Annual Leadership Performance and Development Plan is a tool to support performance and development planning for all Health PEI leaders in formal leadership positions.  

The Annual Leadership Performance and Development Plan incorporates the “LEADS in a Caring Environment” framework (http://www.leadersforlife.ca/site/framework?nav=02).    

Health PEI adopted the LEADS framework as its leadership framework.  The LEADS framework outlines the key capabilities that are desired of all leaders within the health care system. The LEADS framework contains five domains:  Lead Self, Engage Others, Achieve Results, Develop Coalitions and Systems Transformation. 

The Template is divided into 3 sections: 1) My Performance Plan, 2) My Development Plan and 3) Comments and Feedback.   Section 1, My Performance Plan, is focused on key results and activities required to achieve results.  Section 2, My Development Plan, is focused on your leadership capabilities and development goals to support you in realizing your full potential.  Section 1 and 2 Section 3 provides an area for you and your supervisor to document highlights from your planning and review discussions.

1) Performance Plan
a) Achieve Results: What is your mandate, annual priorities and performance goals?
b) Engage Others: How will you work with others and support your team to achieve results?
c) Develop Coalitions: How will you engage with patients, families and stakeholders to ensure services respond to patient / client / resident needs?
d) Systems Transformation: How will you model and promote innovation, systems thinking, and knowledge sharing?

2) Comments and Feedback

3) Development Plan
a) Leads Self: Leadership Capabilities Assessment and Development Plan (To be Completed Following the LEADS 360)









































Name: 
Position / Title:
Division / Office:
Leadership Performance and Development Plan Period: 

SECTION 1.   PERFORMANCE PLAN: ACHIEVE RESULTS
	Mandate
Provide a one paragraph summary of your mandate, including total budget and staff complement (FTE)










	Annual Goals or Priorities
Provide the list of key priorities and initiatives for your area for the coming fiscal year








	Performance Metrics
Provide 2-3 quantitative outcome indicators tied to your annual priorities.






	Performance Summary (to be completed at the end of the year)
Please describe progress on Annual Goals / Priorities and Performance Metrics






	Performance Review: Supervisor - Check the appropriate Box to indicate your rating.

	1. Significant Improvement Required
	2. Improvement Required
	3. Meets Expectations
	4. Exceeds Expectations

	Comments




PERFORMANCE PLAN: ENGAGES OTHERS
	Annual Goal or Priority
· 
Performance Metric (Outcome or Process indicator)
· 
Activities to achieve the Goal or Priority
·  

	Performance Summary (to be completed at the end of the year).  
Please describe progress on Goal and performance Metric

 

	Performance Review: Supervisor - Check the appropriate Box to indicate your rating.

	1. Significant Improvement Required
	2. Improvement Required
	3. Meets Expectations
	4. Exceeds Expectations

	Comments



 PERFORMANCE PLAN: DEVELOP COALITIONS
	Annual Goal or Priority
· 
Performance Metric (Outcome or Process indicator)
· 
Activities to achieve the Goal or Priority
·  

	Performance Summary (to be completed at the end of the year)
Please describe progress on Goal and performance Metric

 

	Performance Review: Supervisor - Check the appropriate Box to indicate your rating.

	1. Significant Improvement Required
	2. Improvement Required
	3. Meets Expectations
	4. Exceeds Expectations

	Comments



 PERFORMANCE PLAN: SYSTEMS TRANSFORMATION
	Annual Goal or Priority
· 
Performance Metric 
· 
Activities to achieve the Goal or Priority
·  

	Performance Summary (to be completed at the end of the year)
Please describe progress on Goal and performance Metric

 

	Performance Review: Supervisor - Check the appropriate Box to indicate your rating.

	1. Significant Improvement Required
	2. Improvement Required
	3. Meets Expectations
	4. Exceeds Expectations

	Comments




SECTION 2: COMMENTS

Supervisor (added at the end of the year)                                                     












Your Comments (added at the end of the year) 












Please sign indicating this review has been discussed 

Supervisor / Date	___________________________________________________________________ 


Your Signature / Date 	____________________________________________________________________











SECTION 3: DEVELOPMENT PLAN – LEADS Self
Your leadership development plan should focus on one or more of the leadership capabilities you identified as a priority for development. Your plan may also include the development of specialized skills and knowledge that you feel would be helpful to you in achieving your goals.

	Areas of Strength (from ratings and discussion): 





	Priorities for Development (from ratings and discussion): 





	Career Interests/Goals: 





	Areas for development 
	Actions Steps 
	Timeframe 

	


	
	

	


	
	

	


	
	



	Progress Summary (to be completed at the end of the year)
Please describe progress on your Development Plan






	Progress Review (Supervisor Comments)
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