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Carousel Problem Solving  

Create four (4) stations around the room. A station has a: 

 1)  Input Sheet  

2)  Proposal Sheet 

Divide the group into four (4) teams, each situated at a station. 

Process 

Step 1:   In relation to the challenge or opportunity at your station, brainstorm 

possible steps or activities toward realizing the opportunity. (3 minutes) 

Step 2:  All teams move to the next station.  Brainstorm possible barriers to the 

activities or solutions. (3 minutes) 

Step 3:  Teams move to next station – brainstorm solutions to barriers. (3 minutes) 

Step 4:  Teams move to next station.  At this station, teams review all the data 

provided and generate 2-3 proposals which will address the opportunity or 

challenge. (15 minutes) 

Input Sheet Proposal Development 

Using the information generated by 

the team, develop 2-3 proposals which 

will address each opportunity or 

challenge.  

 

Strength or Challenge  

Creative 
Solutions  

Possible barriers  to 
progress  

Solutions to Barriers  


